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Australia’s #1
Specialist Insurer

With more than 50 years of experience in the
insurance industry, NTl is the specialist clients can INSURANCE
count on to keep their business moving. We offer

premium specialist insurance and assistance products ®

designed to protect Australian businesses. Ye"ow
NTI is Australia’s leading specialist insurer for: Cover

. Trucks, big and small
. Mobile plant and equipment

«  Marine, cargo and parcels. PROTECT

Plus, we're Australia’s leading provider of roadside
assistance for trucks.




NTI| Data

Incident cause
and insights

People
Don’t blow it!

nti



Definition

] | Lift-off

Where the speed of the

specific vehicle (and
load) is too fast to be
able to safely navigate
the roadway
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- Alan ‘Copy Southbound’ Pincott
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PEOPLE, NOT TECHNOLOGY
o



A
CAUTIONARY
TALE

People
First

Technology
First




The Dan
PinkModel °*AUTONOMY

 MASTERY

“The surprising
truth about what
motivates people”

 PURPOSE



Re P O rti ng Number of brake applications / Deceleration

* The result is a set of graphs that represent the
trucks behaviour for an approx. 2-week period.

 @Graphs can be laid over each other to compare
trucks against an average or each other (see
example)

Number of brake applications (per km)
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Managing Change

»

o

»

Desire Knowledge Ability Reinforcement
— The need for — How to support & — How to change — How to — lroning out bumps
change take partin implement the
change — Knowledge for change — Sustaining the
— What is changing changed state change
— WIIFM — Skill in applying
— Risk of not knowledge

changing




Not managing
change is harder!




Thank you
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