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CoR	and		
Safety	
Management	
Systems	



The	safety	of	transport	
ac3vi3es	rela3ng	to	a	heavy	
vehicle	is	the	shared	
responsibility	of	each	party	in	
the	Chain	of	Responsibility	for	
the	vehicle.	
	
The	responsibility	depends	on	
the	func3on	the	person	
performs,	the	nature	of	the	
risk	and	the	person’s	capacity	
to	control,	eliminate	or	
minimise	the	risk.	

Safety	du2es		
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Each	party	in	the	Chain	of	
Responsibility	(CoR)	must	
ensure,	so	far	as	is	reasonably	
prac3cable,	the	safety	of	their	
transport	ac3vi3es.		
	
	
	
	

Primary	duty	
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Employer	 Prime	Contractor	
Operator	 Scheduler	
Consignor	 Consignee	
Packer	 Loading	Manager	
Loader	 Unloader	



Each	party	must,	so	far	as	is	
reasonably	prac3cable:	
	
§  eliminate	or	minimise	

public	risks		
	
§  not	cause	or	encourage	a	

driver	of	a	heavy	vehicle	or	
another	person	to	
contravene	this	Law	

Primary	duty	
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Execu3ves	of	legal	en33es	
must	exercise	due	diligence	
to	ensure	the	safety	of	the	
legal	en3ty’s	transport	
ac3vi3es.		
	
An	execu3ve	means:	
	
•  For	a	corpora3on	–	an	execu2ve	

officer	
•  For	an	unincorporated	

partnership	–	a	partner	
•  For	an	unincorporated	body	–	a	

management	member	
	

Duty	of	execu2ve	of	
legal	en2ty	

CoR	and	SMS	 5	



	
	
	

Prohibited	requests	
and	contracts	

CoR	and	SMS	 6	

A	person	must	not	enter	
into	contracts	or	
arrangements	that	
encourage,	reward	or	give	
incen3ves	to	the	driver	or	
other	par3es	in	the	supply	
chain	to	breach	the	law.	
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One	of	the	most	effec3ve	
ways	of	mee3ng	your	safety	
obliga3ons	under	the	Heavy	
Vehicle	Na3onal	Law	(HVNL).	

Adop3ng	and	ac3vely	using	an	
SMS	has	proven	to	help	reduce	
safety-related	incidents	in	
other	transport	industries,	such	
as	mari3me,	rail	and	avia3on.	



  		Manage	your	safety	responsibili3es	under	the	HVNL		
	
  		Demonstrate	your	ability	to	manage	risk	and	ensure	safety	

	
  		Reduce	costs	associated	with	incidents	and	accidents	

	
  		Become	an	employer	of	choice	and	preferred	supplier		

	
	
	

Why	have	an	SMS?	



	
Visit	
www.nhvr.gov.au/
sms	
	
ü  Checklist	
	
ü Quick	Guides	
	
ü  Templates	
	
ü Worked	Examples	
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Quick	Guides	
	
Short,	easy	to	read	format,	
answering:	
	
§  		What?		
§  		Why?	
§  		How?	
	
Topics	include	risk	registers,		
hazard	and	incident	repor2ng	
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	Templates	
	
§  Editable	MicrosoO	
Word	documents			

	
§  Insert	your	own	logo	
	
§  Modify	to	meet	your	
business	needs	
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Worked	examples	



Establishes	standards	and	procedures	for	par3es	in	the	chain	of	
responsibility	to	iden3fy,	analyse,	evaluate	and	mi3gate	general	
risks	associated	with	mee3ng	obliga3ons	under	the	Heavy	Vehicle	
Na3onal	Law	(HVNL).	
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Industry	Codes	of	Prac2ce	

Master	
Code	

Crane		 Forestry	 Livestock	



NHVAS	standards	address	risks	
associated	with:	
•  mass	management	
•  maintenance	management	
•  fa3gue	management	
	
Plus	components	found	in	an	
SMS,	such	as:	
	
•  documen3ng	policies	and	

procedures	
•  training	employees	
•  detailing	responsibili3es	

CoR	and	SMS	 14	

NHVAS	



	
	
For	informa3on	and	tools	to	help	you	understand	
your	responsibili3es	in	the	Chain	of	Responsibility	
visit	www.nhvr.gov.au/cor	
	
	
For	informa3on	and	tools	to	help	you	develop	a	
Safety	Management	System	for	your	business,	
visit	www.nhvr.gov.au/sms	
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Where	can	I	get	more	informa2on?	



QUESTIONS?	


